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“Strategic planning in technology projects and digital transformation”

Research Summary

This study aims to analyze the pivotal role of strategic planning in ensuring the success of technological projects and
driving digital transformation within organizations. The research focuses on examining the positive relationship between
having a clear strategic plan and project outcomes. It explores the critical factors that serve as pillars of this success, such
as leadership, governance, infrastructure, and digital culture. The study employs an analytical approach that reviews
previous studies and theoretical models to establish a robust conceptual framework.

Keywords: Strategic planning - Technology projects - Digital transformation.
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